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LHaUQLQJ CRQWLQXLW\ aQG AWWHQGaQFH POaQ THPSOaWH (2020±21) 
The inVWUXcWionV foU compleWing Whe LeaUning ConWinXiW\ and AWWendance Plan iV aYailable aW 
hWWpV://ZZZ.cde.ca.goY/Ue/lc/docXmenWV/lUngcnWnW\aWndncpln-inVWUXcWionV.doc[​. 

Local EdXcaWional Agenc\ (LEA) Name ConWacW Name and TiWle Email and Phone 
NeZ MillenniXm SecondaU\ School  SamanWha NaYaUUo PUincipal VnaYaUUo@neZmillenniXmVchool.oUg 

GHQHUaO IQIRUPaWLRQ 
[A deVcUipWion of Whe impacW Whe COVID-19 pandemic haV had on Whe LEA and iWV commXniW\.] 

NeZ MillenniXm SecondaU\ School iV a chaUWeU Vchool XndeU Whe LoV AngeleV Unified School DiVWUicW. TheUefoUe, NMSS Zill folloZ Whe 
gXidelineV of Whe pUoWocol foU Whe 2020-2021 Vchool \eaU. We XndeUVWand fXll\ Whe COVID-19 caVeV in LoV AngeleV CoXnW\. So becaXVe of 
WhaW infoUmaWion, Whe 2020-2021 Vchool \eaU Zill begin ZiWh diVWance leaUning foU all VWXdenWV. ThiV ZaV noW Whe Za\ NMSS ZanWed Wo VWaUW Whe 
Vchool \eaU. BXW ZiWh VafeW\ leading Whe Za\ NMSS VhifWed Wo a diVWance leaUning Vchool foU Whe neceVVaU\ Wime. IW haV changed Whe Za\ 
UecUXiWmenW dXUing Whe VXmmeU happened. IW impacWed hoZ OUienWaWion, RegiVWUaWion PackeW PickXp, and SXmmeU BUidge ZoXld be faciliWaWed. 
NeZ MillenniXm haV XVed Google MeeW and Zoom foU commXnicaWion pXUpoVeV leading Xp Wo Whe VWaUW of Whe Vchool \eaU. The Famil\ 
OUienWaWion ZaV diYided inWo 2 nighWV Wo make iW eaVieU Wo commXnicaWe ZiWh Zoom. RegiVWUaWion PackeW/FoldeU PickXp ZaV done on campXV 
ZiWh Vpecific da\V and WimeV foU gUade-leYelV. All YiViWoUV and VWXdenWV Zho YiViWed aW Whe VchedXled WimeV ZoUe maVkV Wo pick Xp Whe iWemV 
needed Wo be VXcceVVfXl WhiV Vchool \eaU.  
RelaWionVhip bXilding iV Whe ke\ Wo VXcceVV WhiV Vchool \eaU. IW haV been impacWed b\ COVID WhoXgh. The UelaWionVhipV aUe bloVVoming in 
diffeUenW Za\V noZ Vince in peUVon cannoW happen. The SXmmeU BUidge foU incoming fUeVhmen ZaV done oYeU 4 da\V in Zoom meeWingV. 
ThiV VWill alloZed foU neZ VWXdenWV Wo meeW each oWheU and meeW Whe NMSS VWaff. IW alVo gaYe Whem knoZledge of Whe cXlWXUe of Whe Vchool and 
ZhaW diVWance leaUning ZaV going Wo look like.  
TeacheUV aUe Weaching fUom home. The\ haYe acceVV Wo WheiU claVVUoom Wo gUab VXpplieV and cXUUicXlXm. BXW foU VafeW\ all Weaching Zill be 
done aW home. The Vchool haV had Wo VhifW iWV Zhole plaWfoUm Wo Google ClaVVUoom. DiUecW inVWUXcWion, claVVZoUk, aVVeVVmenWV, UeVoXUceV, 
and gUadeV can all be acceVVed on Google ClaVVUoom. The impacW can alVo be Veen in making VXUe Whe leaUning conWinXeV WhUoXgh 
Wechnolog\. EYeU\ VWXdenW haV acceVV Wo a deYice if needed and a hoW VpoW. SWXdenWV needed Wo VhifW fUom being on campXV Wo leaUning fUom 
home. IW iV an adjXVWmenW foU Whe WeacheUV Woo.  
COVID-19 haV impacWed Whe Za\ NMSS can be open dXUing Whe da\. Office hoXUV haYe changed and on campXV VafeW\ pUoWocolV haYe 
changed. BUeakfaVW and lXnch iV VWill aYailable foU all VWXdenWV ZiWhin Whe VafeW\ of Vchool pUoWocol. 
CommXnicaWion haV been impacWed. The Vchool haV XVed mXlWiple oXWleWV foU infoUmaWion diVWUibXWion. A heaY\ XVe of Vocial media, an all call 
V\VWem, ZebViWe, and emailV aUe all Whe Za\V commXnicaWion iV happening. PaUenW/TeacheU ConfeUenceV and Back To School nighW haYe 
Waken place WhUoXgh Zoom meeWingV.  
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SWaNHKROGHU EQJaJHPHQW 
[A deVcUipWion of Whe effoUWV made Wo VoliciW VWakeholdeU feedback.] 

SWakeholdeU inpXW ZaV VoliciWed WhUoXgh InVWagUam LiYe eYenWV, Zoom meeWing, XpdaWed infoUmaWion on oXU Vocial media poVWV, and ZebViWe. 
PaUenW MeeWingV ZeUe held Yia Zoom Wo anVZeU an\ TXeVWionV and diVcXVV Whe cXUUenW infoUmaWion diVWUicW gaYe Wo NMSS. CommXniW\ of 
pUincipalV came WogeWheU Wo VWUaWegi]e Whe poVVibiliWieV of Whe beginning of Whe Vchool \eaU. MeeWingV WhUoXghoXW Whe VXmmeU ZeUe held ZiWh 
NMSS VWaff Wo keep Whem XpdaWed on Whe laWeVW nXmbeUV and Whe laWeVW diVWUicW deciVionV. BoaUd membeUV ZeUe XpdaWed WhoXgh Whe UegXlaU 
boaUd meeWingV. The CalifoUnia ChaUWeU School AVVociaWion ZoUked ZiWh chaUWeU VchoolV inclXding oXUV Wo VWUaWegi]e Whe opening of Whe Vchool 
\eaU.  
 
 
 

[A deVcUipWion of Whe opWionV pUoYided foU UemoWe paUWicipaWion in pXblic meeWingV and pXblic heaUingV.] 

RemoWe paUWicipaWion ZaV encoXUaged WhUoXgh a liYe VWUeaming of eYenWV, eaUl\ poVWing of agenda, and all callV going home Vo WhaW paUenWV 
Zho did noW haYe inWeUneW had plenW\ of noWice UegaUding infoUmaWion. PaUenW meeWingV, oUienWaWionV, VXmmeU bUidge, and boaUd meeWingV 
ZeUe all held Yia Zoom meeWingV.  
 
 

[A VXmmaU\ of Whe feedback pUoYided b\ Vpecific VWakeholdeU gUoXpV.] 

The feedback ZaV YaUied aV Ze VaZ acUoVV Whe VWaWe bXW Wo geneUali]e WhiV infoUmaWion, Whe majoUiW\ of paUenWV ZanWed Wo VWaUW ZiWh diVWance 
leaUning. The conceUn oYeU Wechnolog\ ZaV VWill Whe majoU dilemma. PaUenWV ZanWed H\bUid LeaUning Wo VWaUW aV Voon aV poVVible once Whe 
coXnW\ deemed iW Vafe Wo Ueopen. PaUenWV ZiWh VWXdenWV Zho haYe Vpecial needV ZeUe paUWicXlaUl\ conceUned ZiWh Whe idea of diVWance 
leaUning hoZeYeU. TeacheUV ZeUe conceUned aboXW opening Whe Vchool back Xp,l and moVW did noW feel WhaW h\bUid model ZoXld do enoXgh Wo 
pUoWecW Whem fUom Whe YiUXV aW fiUVW. TeacheUV ZanWed Wo be able Wo Weach fUom home dXUing Whe diVWance leaUning. UlWimaWel\ Whe WeacheUV and 
adminiVWUaWion ZanWed Wo moYe inWo diVWance leaUning. BoaUd MembeUV ZeUe in faYoU of diVWance leaUning ZiWh UolloXW Wo h\bUid leaUning Zhen 
iW ZaV Vafe Wo do Vo.  
 
 

[A deVcUipWion of Whe aVpecWV of Whe LeaUning ConWinXiW\ and AWWendance Plan WhaW ZeUe inflXenced b\ Vpecific VWakeholdeU inpXW.] 
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BaVed on WhiV feedback, Ze Ueali]ed WhaW opening VchoolV in a WUadiWional oU h\bUid model ZoXld noW be Whe beVW foU oXU commXniWieV healWh 
and VafeW\. ThiV led XV Wo look aW Whe diVWance leaUning model. Making VXUe Wo pUoYide eYeU\ leaUning oppoUWXniW\ poVVible and compl\ing Wo 
Whe inVWUXcWional minXWeV alloZed XV Wo change oXU bell VchedXle. We fXlfill Whe minXWeV and alVo pUoYide foU WXWoUing and office hoXUV foU Whe 
VWXdenWV. 
 
 

CRQWLQXLW\ RI LHaUQLQJ 
IQ-PHUVRQ IQVWUXFWLRQaO OIIHULQJV 
[A deVcUipWion of Whe acWionV Whe LEA Zill Wake Wo offeU claVVUoom-baVed inVWUXcWion ZheneYeU poVVible, paUWicXlaUl\ foU VWXdenWV Zho haYe 
e[peUienced VignificanW leaUning loVV dXe Wo Vchool cloVXUeV in Whe 2019±2020 Vchool \eaU oU aUe aW a gUeaWeU UiVk of e[peUiencing leaUning loVV 
dXe Wo fXWXUe Vchool cloVXUeV.] 

CXUUenWl\ NMSS iV diVWance leaUning. Office hoXUV aUe WZice a Zeek. TeacheUV aUe inVWUXcWing VWXdenWV fUom home. AV a co-locaWed ViWe, 
NMSS Zill conWinXe Wo moniWoU ZhaW LAUSD pUoWocolV aUe giYen and ZhaW Whe oWheU co-locaWed VchoolV Zill be doing. Once Whe coXnW\ and 
diVWUicW deem iW Vafe Wo UeWXUn Wo campXV, NMSS Zill implemenW a h\bUid leaUning enYiUonmenW. IW Zill be a VloZ Uoll oXW Wo bUing VWXdenWV and 
VWaff Vafel\ back on campXV. DXUing Whe diVWance leaUning Wime, WeacheUV and VXppoUW VWaff Zill haYe added VXppoUW and Wime foU VWXdenWV ZiWh 
IEPV. The h\bUid leaUning model Zill be baVed on conWinXing edXcaWion foU VWXdenWV WhaW haYe VXffeUed leaUning loVV dXUing Whe COVID-19 
Vchool cloVXUeV.  
 

AFWLRQV RHOaWHG WR IQ-PHUVRQ IQVWUXFWLRQaO OIIHULQJV [aGGLWLRQaO URZV aQG aFWLRQV Pa\ bH aGGHG aV QHFHVVaU\] 
DeVcUipWion ToWal FXndV  ConWUibXWing 

1.1 FoU Ue-opening conYeUVaWionV UegaUding Vchool Ue- openingV eiWheU WhiV VemeVWeU oU ne[W VemeVWeU. 
ConYeUVaWionV foU poWenWial VWaffing needV, UeVWUXcWXUing of claVVUoomV, addiWional academic VXppoUWV needed, 
addiWional PPE needed, aV Zell aV conYeUVaWion ZiWh oXU PXblic HealWh DepaUWmenW UegaUding hoZ noW onl\ oXU 
commXniW\ iV doing, bXW hoZ oXU VXUUoXnding commXniWieV aUe able Wo conWain Whe oXWbUeak. The Ue- VWUXcWXUing 
of claVVUoomV ph\Vicall\: a ph\Vical enYiUonmenW WhaW iV Vafe; Ze Zill be able Wo Ue-open VchoolV in a poViWiYe 
and Vafe manneU. ThiV alVo pUoYideV foU H\bUid VV. DiVWance LeaUning back and foUWh depending on CDC 
GXidelineV; ClaVVUoom geaU Vpecificall\ geaUed Wo Whe diffeUenW cXUUicXlXm (Ph\Vical EdXcaWion: UeVoXUceV WhaW 
ma\ haYe Wo change in oUdeU Wo pUoWecW Whe VafeW\ of Whe VWXdenWV) (AUW: VXpplieV foU Whe indiYidXal VWXdenW 
keeping VafeW\ in mind) (SPED: Vafe inWeUacWion Vpace keeping Vocial diVWancing and cleanlineVV in mind). ThiV 

$105,009 Y 
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ZoXld alVo inclXde ple[iglaVV in Whe claVVUoomV foU Whe deVk, maUkeUV on Whe flooU foU Vocial diVWancing, and 
cleaning pUodXcWV.  

 

 

 
1.1 When Ue-opening Ze Zill need Wo look aW a poWenWial incUeaVe of Vocial emoWional leaUning oppoUWXniWieV and 
VWaffing (TES) (GUoXp SeVVionV; One-on-One SeVVionV) Wo VXppoUW WhaW aV man\ VWXdenWV haYe been WUiggeUed 
b\ WheVe eYenWV and lack of UoXWine; ZiWh a focXV on Whe Zhole child, 

$40,100 Y 

DLVWaQFH LHaUQLQJ​ ​PURJUaP 
CRQWLQXLW\ RI IQVWUXFWLRQ 
[A deVcUipWion of hoZ Whe LEA Zill pUoYide conWinXiW\ of inVWUXcWion dXUing Whe Vchool \eaU Wo enVXUe pXpilV haYe acceVV Wo a fXll cXUUicXlXm of 
VXbVWanWiall\ VimilaU TXaliW\ UegaUdleVV of Whe meWhod of deliYeU\, inclXding Whe LEA¶V plan foU cXUUicXlXm and inVWUXcWional UeVoXUceV WhaW Zill 
enVXUe inVWUXcWional conWinXiW\ foU pXpilV if a WUanViWion beWZeen in-peUVon inVWUXcWion and diVWance leaUning iV neceVVaU\.] 

NeZ MillenniXm SecondaU\ School Zill VWaUW oXW Whe Vchool \eaU diVWance leaUning. All VWXdenWV Zill be pUoYided a ChUomebook oU SXUface 
PUo if needed. SWXdenWV in need of a hoW VpoW Zill be pUoYided one ZiWh Whe compXWeU. Te[Wbook pickXp Zill be made aYailable foU VWXdenWV 
baVed on Whe claVVeV Whe\ aUe enUolled in. DiUecW InVWUXcWion Zill be pUoYided dail\. Each VWXdenW Zill be pUoYided ZiWh a Vchool email. Google 
ClaVVUoom Zill be Whe plaWfoUm foU Whe 2020-2021 Vchool \eaU. Each WeacheU Zill haYe UeVoXUceV, VchedXle, claVVZoUk, and VXpplemenWal 
UeVoXUceV in WheiU claVVUoomV. DiUecW inVWUXcWion Zill Wake place along ZiWh WXWoUing and VXppoUW office hoXUV in Whe afWeUnoon. The diUecW 
inVWUXcWion poUWion of Whe da\ Zill be WhUoXgh a conViVWenW Zoom link pUoYided in Whe VWXdenWV¶ Google ClaVVUoom. Dail\ VchedXleV and Bell 
VchedXleV aUe poVWed on Whe Vchool ZebViWe and Whe Vchool Vocial media. TeacheUV Zill be Weaching fUom home, bXW haYe acceVV Wo WheiU 
claVVUoomV Wo UeWUieYe an\ cXUUicXlXm Whe\ need foU Weaching. When Whe Wime comeV Wo WUanViWion, NeZ MillenniXm Zill VhifW fUom a DiVWance 
LeaUning Model Wo a H\bUid LeaUning Model.  
 

AFFHVV WR DHYLFHV aQG CRQQHFWLYLW\ 
[A deVcUipWion of hoZ Whe LEA Zill enVXUe acceVV Wo deYiceV and connecWiYiW\ foU all pXpilV Wo VXppoUW diVWance leaUning.] 

All VWXdenWV in 9Wh - 12Wh gUade aUe pUoYided ZiWh a chUome book oU a SXUface PUo foU XVe aW home. We haYe ZoUked ZiWh local inWeUneW 
pUoYideUV Wo enVXUe WhaW all VWXdenWV, Zhen needed, haYe inWeUneW.  
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PXSLO PaUWLFLSaWLRQ aQG PURJUHVV 
[A deVcUipWion of hoZ Whe LEA Zill aVVeVV pXpil pUogUeVV WhUoXgh liYe conWacWV and V\nchUonoXV inVWUXcWional minXWeV, and a deVcUipWion of hoZ 
Whe LEA Zill meaVXUe paUWicipaWion and Wime YalXe of pXpil ZoUk.] 

TeacheUV Zill VWaUW Whe beginning of Whe \eaU aV Whe\ noUmall\ ZoXld on campXV, ZiWh inWUodXcing Whe S\llabXV, VchedXle, gUading policieV, 
and claVV InfoUmaWion. The diffeUence iV eYeU\Whing Zill be done liYe in Zoom meeWingV. TeacheUV Zill XVe a Zide YaUieW\ of aVVeVVmenW 
VWUaWegieV Wo enVXUe WhaW VWXdenWV aUe making pUogUeVV WoZaUdV academic goalV WhUoXgh boWh V\nchUonoXV minXWeV aV Zell aV aV\nchUonoXV 
aVVignmenWV. We aUe focXVed on a claVVUoom model WhaW alloZV foU WeacheUV Wo pUoYide inVWUXcWion aV\nchUonoXVl\ and When XVe 
V\nchUonoXV leaUning Wime foU deepening knoZledge and XndeUVWanding, pUacWice, and checkV foU XndeUVWanding. MeaVXUemenW of 
paUWicipaWion in V\nchUonoXV leaUning Zill be done WhUoXgh oXU aWWendance pUoWocolV and pUocedXUeV and meaVXUemenW in aV\nchUonoXV 
leaUning Zill Wake place WhUoXgh ZoUk WXUn in UaWe. And Whe aWWendance pUoWocolV Zill be UeYieZed and VenW aV UemindeUV Wo oXU commXniW\ on 
a Zeekl\ baViV.  
 
 

DLVWaQFH LHaUQLQJ PURIHVVLRQaO DHYHORSPHQW 
[A deVcUipWion of Whe pUofeVVional deYelopmenW and UeVoXUceV WhaW Zill be pUoYided Wo VWaff Wo VXppoUW Whe diVWance leaUning pUogUam, inclXding 
Wechnological VXppoUW.] 

Technical VXppoUW iV being pUoYided WhUoXgh oXU Wech depaUWmenW. We haYe a help deVk WhaW Ze can conWacW ZheneYeU a Wechnical ViWXaWion 
aUiVeV. We haYe on-going pUofeVVional deYelopmenW foU oXU VXpplemenWal maWeUialV WhaW aUe XVed ZiWh Google ClaVVUoom (APEX, 
ThinkCeUca, and READ 180). SWaff PD iV alVo Zeekl\. Dail\ TXick VWaff check inV pUoYide VXppoUW foU an\ iVVXeV WhaW mighW haYe come Xp 
WhUoXghoXW Whe Vchool da\. The goal iV Wo VXppoUW oXU WeacheUV fXll\ Vo Whe\ aUe able Wo fXll\ VXppoUW oXU VWXdenWV and familieV. 
 
 

SWaII RROHV aQG RHVSRQVLbLOLWLHV 
[A deVcUipWion of Whe neZ UoleV and UeVponVibiliWieV of affecWed VWaff aV a UeVXlW of COVID-19.] 

TeacheUV: 

FXll\ VXppoUW VWXdenWV and familieV in Whe VhifW WoZaUdV diVWance leaUning 

PUoYide dail\ V\nchUonoXV leaUning 

PUoYide dail\ aV\nchUonoXV leaUning 
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AVVeVV VWXdenW leaUning 

RefeU foU fXUWheU VeUYiceV aV needed  

TeacheUV aUe ZoUking ZiWh VWXdenWV and paUenWV Wo pUoYide inVWUXcWion and VeUYiceV ZUiWWen in Whe IEPV. IEPV aUe VWill being condXcWed. CaVeload 
WeacheUV and RelaWed SeUYiceV VWaff aUe in conWacW ZiWh paUenWV/legal gXaUdianV Wo condXcW IEPV.  

PUincipal: 

SWa\ in conVWanW commXnicaWion ZiWh paUenWV UegaUding VWXdenW needV 

SWa\ in conVWanW commXnicaWion ZiWh WeacheUV UegaUding Wech needV and VXppoUWV Manage dail\ ViWe VchedXleV 

DocXmenW aV\nchUonoXV and V\nchUonoXV leaUning WimeV 

Manage all VWXdenW and paUenW needV 

Manage all WeacheU needV 

CampXV SXpeUYiVoUV: 

MoniWoU Whe dail\ leaUning, cameUa, Wechnolog\ in Whe claVVUoomV. WoUk ZiWh aWWendance in calling/emailing VWXdenWV and familieV Wo keep 
familieV infoUmed of abVenceV.  

SXSSRUWV IRU PXSLOV ZLWK UQLTXH NHHGV 
[A deVcUipWion of Whe addiWional VXppoUWV Whe LEA Zill pUoYide dXUing diVWance leaUning Wo aVViVW pXpilV ZiWh XniTXe needV, inclXding EngliVh 
leaUneUV, pXpilV ZiWh e[cepWional needV VeUYed acUoVV Whe fXll conWinXXm of placemenWV, pXpilV in foVWeU caUe, and pXpilV Zho aUe e[peUiencing 
homeleVVneVV.] 

HomeleVV and FoVWeU \oXWh Zill be VXppoUWed WhUoXgh addiWional academic VXppoUW aV Zell aV enVXUed acceVV Wo Whe inWeUneW Zhen needed. 
DeWeUmine Zhich VXppoUWV can be done dXUing online / aW home Wime and Zhich VeUYiceV aUe neceVVaU\ Wo be deliYeUed on campXV, Zhen 
alloZable. When ZoUking online / aW home, Vend bookV home ZiWh VWXdenWV and pUoYide UeVoXUceV foU leaUning aW home. SWXdenWV ZiWh an IEP 
oU 504: CooUdinaWe VXppoUW ZiWh Whe Vchool and famil\ Weam in oUdeU Wo pUoYide addiWional VXppoUW aV VWXdenWV WUanViWion beWZeen in peUVon 
inVWUXcWion and online / aW home leaUning. EnVXUe beVW pUacWiceV in all VeWWingV. PUoYide UeVoXUceV foU familieV and connecW ZiWh familieV Wo 
make VXUe VWXdenW needV aUe meW. ThiV haV alVo meanW a change in Whe bell VchedXle, WXWoUing WimeV, and office hoXUV.  
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AFWLRQV RHOaWHG WR WKH DLVWaQFH LHaUQLQJ PURJUaP [aGGLWLRQaO URZV aQG aFWLRQV Pa\ bH aGGHG aV QHFHVVaU\] 
DeVcUipWion ToWal FXndV  ConWUibXWing 

1.2.1 FoU ConWinXiW\ of InVWUXcWion: On-line PUofeVVional DeYelopmenW and SofWZaUe PUogUamV aUe acWionV WhaW 
Zill be Waken in oUdeU Wo conWinXe DiVWance LeaUning- APEX, APEX TXWoUial, ThinkceUca, and READ 180. TheVe 
pUogUamV Zill be XVed aV VXpplemenWal maWeUialV aV WeacheUV XVe Google ClaVVUoom aV WheiU plaWfoUm.  

 

 $140,000 
 
(need Wo 
change) 

Y 

 

1.2.2 NMSS Zill pUoYide each VWXdenW Zho needV iW ZiWh hoW VpoWV foU connecWiYiW\. NMSS Zill alVo pUoYide 
ChUomebookV and SXUface PUoV foU each VWXdenW WhaW iV in need of a deYice; ThiV alVo inclXdeV an\ oWheU 
commXnicaWion VofWZaUe. 

 

 

$30,000 Y 

PXSLO LHaUQLQJ LRVV 
[A deVcUipWion of hoZ Whe LEA Zill addUeVV pXpil leaUning loVV WhaW UeVXlWV fUom COVID-19 dXUing Whe 2019±2020 and 2020±21 Vchool \eaUV, 
inclXding hoZ Whe LEA Zill aVVeVV pXpilV Wo meaVXUe leaUning VWaWXV, paUWicXlaUl\ in Whe aUeaV of EngliVh langXage aUWV, EngliVh langXage 
deYelopmenW, and maWhemaWicV.] 

NMSS iV commiWWed Wo aVViVWing VWXdenWV ZiWh an\ leaUning loVV WhaW ma\ haYe occXUUed dXe Wo Whe COVID - 19 pandemic. ThiV WakeV inWo 
conVideUaWion MaUch 2020 and be\ond. PUogUamV VXch aV READ 180, ThinkceUca, APEX TXWoUialV, and APEX claVVeV aUe XWili]ed Zhile 
XVing Google ClaVVUoom and Zoom liYe inVWUXcWion. Upon UeWXUning Wo Vchool in h\bUid leaUning and When back Wo all VWXdenWV, Ze Zill be 
XWili]ing WhaW aVVeVVmenW infoUmaWion Wo deWeUmine ne[W VWepV UegaUding VWXdenW gUoXpingV, VXpplemenWal maWeUialV, UemediaWion maWeUialV, 
and pacing Wo beVW meeW Whe needV of oXU VWXdenWV.  
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PXSLO LHaUQLQJ LRVV SWUaWHJLHV 
[A deVcUipWion of Whe acWionV and VWUaWegieV Whe LEA Zill XVe Wo addUeVV leaUning loVV and acceleUaWe leaUning pUogUeVV foU pXpilV, aV needed, 
inclXding hoZ WheVe VWUaWegieV diffeU foU pXpilV Zho aUe EngliVh leaUneUV; loZ-income; foVWeU \oXWh; pXpilV ZiWh e[cepWional needV; and pXpilV 
e[peUiencing homeleVVneVV.] 

SeUYiceV and/oU accommodaWionV foU VWXdenWV ZiWh EL, FoVWeU/LoZ-Income/DiVabiliWieV: NMSS ReVoXUce WeacheU iV co-WeacheU on Whe 
WeacheUV¶ Google ClaVVUoomV. The ReVoXUce WeacheU alVo haV hiV oZn Google ClaVVUoom. TheUe aUe WXWoUing linkV and annoXncemenWV foU 
eaV\ acceVV foU Whe VWXdenW. HaYing hiV oZn Google ClaVVUoom along ZiWh being a co-WeacheU in Whe oWheU Google ClaVVUoomV alloZV him 
acceVV Wo all Whe aVVignmenWV WeacheUV aUe poVWing and all of Whe Zoom meeWingV and WXWoUing VeVVionV. The RSP WeacheU haV Ueached oXW Wo 
Whe VWXdenWV and Whe paUenWV and leW Whem knoZ he Zill do phone callV, We[W meVVaging, Sk\pe, oU Zoom Wo make VXUe Whe VWXdenWV aUe 
geWWing Whe minXWeV Whe\ need and Whe VXppoUW foU Whe aVVignmenWV. Small gUoXp WXWoUing VeVVionV Yia Zoom baVed on VWXdenW need aUe giYen 
aV opWionV alVo. TeacheUV aUe alVo inclXding bUeakoXW UoomV foU oXU ReVoXUce WeacheU Wo haYe one-on-one oU gUoXp WXWoUing. PackeWV aUe 
alVo XVed aV a poVVibiliW\ if VWXdenWV need anoWheU foUm of YieZing Whe aVVignmenWV. FoU oXU foVWeU \oXWh NMSS haV ZoUked ZiWh Whe 
VWXdenWV¶ Vocial ZoUkeUV Wo make VXUe Whe\ haYe a lapWop Wo do Whe neceVVaU\ ZoUk. NMSS iV ZoUking ZiWh Whe LoV AngeleV CoXnW\ Office of 
EdXcaWion foU Whe FoVWeU YoXWh SeUYiceV CooUdinaWing PUogUam. ThiV pUogUam aVViVWV paUenWV ZiWh UeVoXUceV, VWUaWegieV, and WipV Wo geW 
WhUoXgh diVWance leaUning.  
 

EIIHFWLYHQHVV RI IPSOHPHQWHG PXSLO LHaUQLQJ LRVV SWUaWHJLHV 
[A deVcUipWion of hoZ Whe effecWiYeneVV of Whe VeUYiceV oU VXppoUWV pUoYided Wo addUeVV leaUning loVV Zill be meaVXUed.] 

TheVe VeUYiceV Zill be eYalXaWed foU effecWiYeneVV baVed on VWXdenW VXcceVV aV deWeUmined b\ mXlWiple academic aVVeVVmenWV/meaVXUeV 
giYen in a YaUieW\ of modaliWieV aV Zell aV paUenW feedback aV collecWed WhUoXgh paUenW meeWingV and VXUYe\V. 
 
 

AFWLRQV WR AGGUHVV PXSLO LHaUQLQJ LRVV [aGGLWLRQaO URZV aQG aFWLRQV Pa\ bH aGGHG aV QHFHVVaU\] 
DeVcUipWion ToWal FXndV  ConWUibXWing 
FXnding Zill be XVed Wo pUoYide addiWional academic VXppoUW boWh in an online VeWWing and in peUVon Wo enVXUe 
WhaW leaUning loVV iV miWigaWed. TheVe academic pUogUamV aUe an incUeaVe and impUoYemenW Wo academic 
VXppoUWV and pUogUamV XWili]ed pUe-coYid and Zill be Ue- eYalXaWed conViVWenWl\ b\ aVVeVVing VWXdenW pUogUeVV. 
 

$45,000 Y 
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MHQWaO HHaOWK aQG SRFLaO aQG EPRWLRQaO WHOO-BHLQJ 
[A deVcUipWion of hoZ Whe LEA Zill moniWoU and VXppoUW menWal healWh and Vocial and emoWional Zell-being of pXpilV and VWaff dXUing Whe Vchool 
\eaU, inclXding Whe pUofeVVional deYelopmenW and UeVoXUceV WhaW Zill be pUoYided Wo pXpilV and VWaff Wo addUeVV WUaXma and oWheU impacWV of 
COVID-19 on Whe Vchool commXniW\.] 

A Zeek of SXmmeU PUofeVVional DeYelopmenW befoUe Vchool VWaUWed ZaV neceVVaU\. MenWal healWh check inV ZiWh Whe VWaff ZaV neceVVaU\ 
befoUe Whe Vchool \eaU VWaUWed. Academic and menWal healWh VXppoUW ZeUe Whe ke\ WopicV. AV Whe Vchool \eaU haV VWaUWed dail\ check-inV ZiWh 
VWaff conWinXeV. EYeU\da\ aW 1:30pm VWaff meeWV Wo diVcXVV Whe da\, check in, Vee ZhaW VXppoUWV aUe needed. IW iV alVo impoUWanW Wo make VXUe 
Whe VWaff haV Wime aZa\ fUom Whe compXWeU Wo UeVW and UecoYeU. FUida\ PDV aUe impoUWanW foU WhaW.  
SWXdenWV: PUoYide leVVonV aW a minimXm dXUing a Zeekl\ V\nchUonoXV claVV meeWing; moUe fUeTXenWl\ WhUoXghoXW Whe Zeek if able. CondXcW 
Zell-being check-inV dXUing office hoXUV and claVV meeWingV; CoXnVeloU/Dean/PUincipal aYailable foU paUenW and VWXdenW menWal VXppoUW 
WhUoXghoXW diVWance leaUning; PaUenW meeWingV WZice a monWh Wo conWinXoXVl\ XpdaWe Whe commXniW\ on Whe pUogUeVV of Whe Vchool \eaU. 
CoXnVeloU haV cUeaWed ³SoXl SeVVionV´ Zhich iV a Zeekl\ InVWagUam LiYe Vhe doeV ZiWh Whe pUincipal. An\ VWXdenW/paUenW/commXniW\ membeU 
can WXne in. IW WackleV WopicV WhaW VWXdenWV ZanW Wo be diVcXVVed. IVVXeV WhaW high Vchool VWXdenWV aUe going WhUoXgh; WopicV WhaW Zill help Whem 
feel like WheiU YoiceV aUe heaUd. IW iV anoWheU Za\ Wo Ueach oXW Wo Whe WaUUioU CommXniW\.  
 
 
 

PXSLO aQG FaPLO\ EQJaJHPHQW aQG OXWUHaFK 
[A deVcUipWion of pXpil engagemenW and oXWUeach, inclXding Whe pUocedXUeV foU WieUed UeengagemenW VWUaWegieV foU pXpilV Zho aUe abVenW fUom 
diVWance leaUning and hoZ Whe LEA Zill pUoYide oXWUeach Wo pXpilV and WheiU paUenWV oU gXaUdianV, inclXding in langXageV oWheU Whan EngliVh, 
Zhen pXpilV aUe noW meeWing compXlVoU\ edXcaWion UeTXiUemenWV, oU if Whe LEA deWeUmineV Whe pXpil iV noW engaging in inVWUXcWion and iV aW UiVk 
of leaUning loVV.] 

AWWendance Office: FolloZV VWandaUd aWWendance pUocedXUeV.  
 
TeacheU: TakeV aWWendance; CommXnicaWeV ZiWh paUenWV Yia phone and email; DocXmenWV in InWeUYenWionV in PoZeUVchool and SWIS 
 
CoXnVeloU: CommXnicaWeV ZiWh PUincipal AWWendance Office UegaUding infoUmaWion gaWheUed UegaUding VWXdenW pUogUeVV and aWWendance 
DocXmenWV an\ academic infoUmaWion oU aWWendance infoUmaWion in PoZeUVchool.  
PUincipal: CheckV Zeekl\ aWWendance UepoUWV foU VWXdenWV Zho haYe miVVed an\ da\V of aWWendance; ReadV an\ commenWV in PoZeUVchool 
UegaUding abVenceV; CommXnicaWeV ZiWh paUenWV Yia email, phone, oU in ZUiWing.  
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Social Media and WebViWe Zill be XWili]ed dail\ foU paUenW infoUmaWion; inYolYemenW; VXppoUWV; and addiWional UeVoXUceV 

SFKRRO NXWULWLRQ 
[A deVcUipWion of hoZ Whe LEA Zill pUoYide nXWUiWionall\ adeTXaWe mealV foU all pXpilV, inclXding WhoVe VWXdenWV Zho aUe eligible foU fUee oU 
UedXced-pUice mealV, Zhen pXpilV aUe paUWicipaWing in boWh in-peUVon inVWUXcWion and diVWance leaUning, aV applicable.] 

While in diVWance leaUning; food VeUYiceV Zill conWinXe Wo diVWUibXWe bagged bUeakfaVWV and lXncheV foU VWXdenWV TXeVda\V and ThXUVda\V 
fUom 1:00pm-2:30pm. IW iV enoXgh food foU Whe enWiUe Zeek. Pick Xp iV aW Whe Vchool ViWe. When WUadiWional in-peUVon oU h\bUid edXcaWion 
beginV; mealV Zill be pUoYided in a VimilaU faVhion bXW Zill be deliYeUed Wo Whe claVVUoom ZheUe VWXdenWV Zill pick Whem Xp on WheiU Za\ oXW of 
claVV Wo eaW Whem Vociall\ diVWanced oXWVide. We Zill VWaggeU lXnch pick Xp baVed on Whe nXmbeU of VWXdenWV on campXV.  
 
 

AGGLWLRQaO AFWLRQV WR IPSOHPHQW WKH LHaUQLQJ CRQWLQXLW\ POaQ [aGGLWLRQaO URZV 
aQG aFWLRQV Pa\ bH aGGHG aV QHFHVVaU\] 
SecWion DeVcUipWion ToWal FXndV ConWUibXWing 
MenWal HealWh and Social and EmoWional 
Well-Being 

NXWUiWional LXncheV foU SWXdenWV/Famil\/CommXniW\ DXUing 
DiVWance LeaUning; TUanViWioning Wo H\bUid LeaUning Zhen Whe 
DiVWUicW deemV iW Vafe Wo UeWXUn. 

$60,000 Y 

    

IQFUHaVHG RU IPSURYHG SHUYLFHV IRU FRVWHU YRXWK, EQJOLVK LHaUQHUV, aQG 
LRZ-IQFRPH SWXGHQWV 
PeUcenWage Wo IncUeaVe oU ImpUoYe SeUYiceV  IncUeaVed AppoUWionmenW BaVed on Whe EnUollmenW of FoVWeU YoXWh, EngliVh LeaUneUV, and 

LoZ-Income VWXdenWV  

25.48% $420,109 
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RHTXLUHG DHVFULSWLRQV 
[FoU Whe acWionV being pUoYided Wo an enWiUe Vchool, oU acUoVV Whe enWiUe Vchool diVWUicW oU coXnW\ office of edXcaWion (COE), an e[planaWion of (1) 
hoZ Whe needV of foVWeU \oXWh, EngliVh leaUneUV, and loZ-income VWXdenWV ZeUe conVideUed fiUVW, and (2) hoZ WheVe acWionV aUe effecWiYe in 
meeWing Whe needV of WheVe VWXdenWV.] 

When VZiWching Wo diVWance leaUning, Ze kneZ WhaW Whe needV of oXU foVWeU \oXWh, EngliVh LangXage leaUneUV, and loZ income VWXdenWV needed 
Wo Wake pUioUiW\ aV Ze kneZ WheUe ZoXld be gUeaWeU obVWacleV foU XV Wo aVViVW Whem ZiWh Whan oWheU VWXdenW popXlaWionV. ThiV iV noWed in boWh 
diVWance leaUning and Whe WUanViWion Wo H\bUid LeaUning Zhen Whe diVWUicW deemV iW Vafe Wo UeWXUn. TheVe obVWacleV ZoXld pUimaUil\ deal ZiWh 
haYing appUopUiaWe online maWeUialV, appUopUiaWe WUaining and VXppoUW foU WeacheUV, and appUopUiaWe Wechnolog\ and connecWiYiW\ Wo enVXUe 
academic VXcceVV. We alVo kneZ WhaW addUeVVing Whe Vocial emoWional needV of VWXdenWV ZoXld be of Whe XWmoVW need. We haYe alVo focXVed 
on Wechnolog\ needV and connecWiYiW\ Wo enVXUe WhaW VWXdenWV haYe acceVV. We haYe focXVed on enVXUing WhaW coXnVeling VeUYiceV aUe 
aYailable online and WhaW VWXdenWV haYe acceVV Wo Whem.  

[A deVcUipWion of hoZ VeUYiceV foU foVWeU \oXWh, EngliVh leaUneUV, and loZ-income VWXdenWV aUe being incUeaVed oU impUoYed b\ Whe peUcenWage 
UeTXiUed.] 

SeUYiceV haYe been impUoYed and incUeaVed foU foVWeU \oXWh, EngliVh LangXage leaUneUV, and loZ-income VWXdenWV b\ pUoYiding addiWional 
WUaining Wo WeacheUV aV Zell aV incUeaVing and impUoYing Whe Wechnolog\ being XVed in WheiU claVVUoomV Wo enVXUe WhaW VWXdenWV haYe acceVV 
Wo higheU TXaliW\ leVVonV. SWXdenWV aUe able Wo acceVV WheVe leVVonV WhankV Wo impUoYed and incUeaVed connecWiYiW\ and Wechnolog\ being 
loaned Wo Whem WhUoXgh Whe Vchool enYiUonmenW.  
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