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                                    Governing Board Meeting Minutes 
                                                       NEW  MILLENNIUM SECONDARY SCHOOL 

1301 W 182nd  St. Gardena, Ca  90248 

                                                             Monday, June 24, 2024  Zoom 2:00 pm 
Via Teleconference pursuant to Executive Orders N-25-20 and N-29-20 The Governing Board and employees of                   New 

Millennium Secondary School shall meet via the Zoom platform. Members of the public who wish to access this      Board meeting are 

invited may do so by login. Contact Samantha Navarro for Zoom  meeting login access. 

Attendees:   
Board Members Present: Betty Coleman, Joanne Zitelli,  Timothy Mozia, Aarron Booker, K. Holloway 
Staff Present:  Principal Samantha Navarro, C.O.O. Nichole Sims,  Nick Miller, CSMC 
Guests Present    

OPENING ITEMS                                   
 
1 Call to Order    

Meeting called to order by Betty Coleman at 2:01 pm 
 Meeting called to 
order  

2 Approve Minutes 
 The board members reviewed May 2024 board meeting minutes. Board 
members agreed to approve April 22, 2024 minutes.  
 
April 2024 board meeting minutes, Unanimous approval. 

Meeting Minutes 
Vote Approved for 
April 2024 

 SCHOOL SITE REPORTS 

3 Principal’s Report  

1. Grow School : Recruitment for May/June As of June 7th  

• Enrollment: 40 confirmed freshmen, 5 transfer students.  

• Continued Recruitment, Blogs, Middle School Letters  

• Working on more physical advertising: banners, bus benches 

2. School Events/Activities 

 • WASC Letter o Full 6 Year Accreditation. NMSS received the 

official letter. 

              o Congrats to our staff for a job well done! 

 • Graduation Wrap Up  

 • Summer School Start  

              o June 10th-July 24th  

              o Algebra 1 & 2  

              o Edgenuity  

3. Staff/Teacher Update 

• Hired New English Teacher 

• Still in Need of Science Teacher  

4. Summer Updates 

• Parent Recruitment for School Site Council  

• Master Schedule Work  

• Campus Cleanup  

• Summer Professional Development Preparation 

Information 
Sharing  
 

   

 BUSINESS ITEMS 
 

4 LCAP Approval and Adoption 2024-2025 
S. Navarro presented the Local Control and Accountability Plan (LCAP) for 
approval and adoption for the 2024-2025 academic year. The LCAP 

LCAP 2024-25 
Vote Approval 
and Adoption  
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encompassed several key components aimed at enhancing educational outcomes 
and accountability within the district. 
 
Navarro highlighted the inclusion of parent budgeting in the LCAP, emphasizing 
the engagement and involvement of parents in the allocation of resources and 
decision-making processes. Additionally, updates were provided on the 
implementation and outcomes of the LCAP goals and actions from the preceding 
2023-2024 school year. 
 
The presentation covered detailed updates on goals and actions across areas 1 to 
5 of the LCAP framework, focusing on strategies to address student achievement, 
school climate, and parental engagement. Board members reviewed and 
discussed these updates, considering their impact on fostering a supportive 
learning environment and meeting the diverse needs of students within the 
district. 
 
Following the presentation, the board deliberated on the proposed LCAP for the 
upcoming academic year, ultimately approving and adopting it. The approved 
plan reflects the school's commitment to continuous improvement and 
responsiveness to the educational priorities of its community, setting a 
framework for effective resource allocation and educational equity moving 
forward. 
 
B. Coleman called for motion to approve LCAP 2024-2025 J.  K. Holloway 
motioned, T. Mozia Second. Unanimous approval. 

5 Update on Grow School Recruitment 
 

1. Grow School : Recruitment for May/June As of June 7th  

• Enrollment: 40 confirmed freshmen, 5 transfer students.  

• Continued Recruitment, Blogs, Middle School Letters  

• Working on more physical advertising: banners, bus benches 

 

Information 
Sharing 
 
 

6 Renewal of Vendor Contracts 
We still waiting on vendors to update a few of their contracts. Outstanding 
invoice amounts will be approved at August 2024.  

Information 
Sharing/ No vote 
 
 

 Finance Report & Budget  

7 Monthly Reporting 
     - N. Miller reviewed details on monthly report spread sheet and board 
presentation report. N. Miller covered budget information for upcoming 2024-
2025 school year. Finance reports for May and June will be provide in August 
board meeting.  
 
B. Coleman called motion to approve monthly financial report. J. Zitelli motioned, 
T. Mozia second, Unanimous approval of monthly financial report. 

Information 
Sharing 
  
Vote Approved 
Monthly 
Financials 

8 Adoption of Budget 2024-2025 
- N. Miller presented the board with the Budget for 2024-2025 school year. The 

revision focus on attendance, revenues, expenses, and cashflow.  

• Personnel expenses decreased by $25,642 

• Increase in Space rental lease expense by $59,926.76 (prop 39) 

Vote 
Approved 2024-
2025 Budget 
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• Increase to advertising by $10,000 (enrollment for subsequent 

years) 

• Total expenses increased by $46,019 

 

B. Coleman called motion and moved to accept 2024-2025 Budget. Zitelli 2nd. 
Unanimous approval. Zitelli seconded, Unanimous approval of 2024-2025 
budget. 

9 EPA Projections for 2024-2025 
2024-25 Education Protection Account (EPA) New Millennium Secondary 

School RESOLUTION OF THE GOVERNING BOARD OF New Millennium 

Secondary School BE IT RESOLVED that the Education Protection Account 

funds to be received by New Millennium Secondary School for FY 2024-25 in 

the amount of approximately $231,886 will be used solely for instructional, 

non-administrative expenses.  
  

B. Coleman called for motion to approve EPA Projection, J. Zitelli motioned, T. 

Mozia Second. Unanimous approval. 

Vote 
Approved EPA 
Projections 

10 Form 62/SACS 
N. Miller presented the Unaudited Actuals report to the board to close out the 

2023-2024 school year. 

 

Vote 
Approved Form 
62/SACS 
Unaudited 
Actuals 
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B. Coleman called motion and moved to accept Unaudited Actuals Form 62. Zitelli 
2nd. Unanimous approval. Zitelli seconded, Unanimous approval of Unaudited 
Actuals Form 62. 
 

CLOSING ITEMS    

11 Public Comment None 

12 B. Coleman called adjournment at 2:48 pm. B. Coleman   motioned J.Zitelli  
2nd .      Unanimous approval.                                 

Vote 
Adjournment 

 


