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Development Training
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http://www.youtube.com/watch?v=thJbELBlP_s

Time /Date

Friday
August 1st
(8:30am-3pm)

Monday
August 4th
(8:30am-3pm)

Tuesday
August 5th
(8:30am-3pm)

Wednesday
August 6th
(8:30am-3pm)

Location

Holiday Inn

On Site Room G-2

On Site Room G-2

On Site Room G-2

8am- 9am
(8:30am Start)

Breakfast and
Introduction of Principal
and slide show

SST, IEP, Wellness, Dual
Enrollment, College & Career
Readiness

The Importance of NWEA Data
Review, Testing Calendar and
Logistics & Learning
Continuum-UDL strategies

Counseling Updates: Mandated
Reporting all online Trainings

9am-10am

Staff Introduction and
slide per staff member

PD Cycle & PD study book

Improvement Science &
gning High Schools 10

Features for Success

SPED PLP Process and
review docs, binders etc.

Complete all Vector Training by
Friday 8/8/25 send all copies of
completion certificates to Mrs.
Lewis

Classroom Cell Phone Policy and
Cell Pouch Protocol

The need for involvement in
ELAC, BSA, PAC, LSA etc

10am-10:10am

Break

Break

Break

Whine & Cheese W/Dr. Rice

10:10-11am Mission, Vision, Purpose, | HR Review/Fiscal KFC-NMSS Employee WA&C Cont.. Explain the Why
for NMSS Portraits for " Expectations, Employee Discuss 1st day of School
NMSS Process, Schoolwide Handbook, Teachers & Staff Protocol
Budget, Employee Dress Evaluations-Complete the
code, Black out policy Self Evaluation form at the PD
11am-11:05 Break Break Group Meeting For Project

11:05am-12pm

Org chart, Evaluations,
Action walks, Unit Plans,
lesson plans, Scope &
Sequence PD schedule,
Classroom Decor

PBIS, RTI, MTSS, Training
Discuss the current
intervention strategies and
cover the flowchart

Check In/Club Information-
Kirtz Counseling Updates:
Appointment Procedure,
Student Al Usage

Reconvene by 12:15 for lunch

Lunch
12pm-12:45pm

Here @ Holiday Inn

Lunch on your own (LOYO)

LOYO

Classroom setup

12:45-1pm Important Dates and PLC Introduction Training Introduction of Senior
Reminders Seminar
1pm-2:00pm SPED Training: PLC Intro Cont.. Introduction of Senior Classroom Set-up

Compliance 101, IEP's
Docs, Binders,
Paperwork & Signitures

The Importance of NWEA
Data Review, Testing
Calendar and Logistics &
Learning Continuum- UDL
Strategies

Seminar

CTE Pathways developing
and new, Grant funding
opportunities

2:00pm-3pm

SPED Training Cont...
PLP Process and
Reminders, Challenges &
Success

Safety Protocols: Lockdown,
Fire, Earthquake, Active
Shooter, Drill Calendar

Classroom Set-up

Agenda Day-1 through Day 4




NEW MILLENNIUM
SECONDARY SCHOOL

“THE WARRIOR WAY"
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Meet the Principal

Dr. Darrick Rice
A little about me: Been an educator for the last 27 years (my first real job) |

taught Social Science, Health, and P.E. | have had the pleasure of being
able to have a variety of experiences and positions in education (Teacher,
Football, Wrestling, and Track Coach, Athletic Director, Dean of Students,
Assistant Principal, Principal, Coordinator, and Director.

| have worked as a district administrator and County Administrator, |
have literally taught every grade level in some capacity. | am also an
Adjunct Professor teaching single subject credentialing classes and 21st
Century Learning to aspiring teacher and administrators. | also have a
small educational consulting business.

| got my doctorate from Brandman University with a focus on Servant
Leadership and my masters and bachelors for CSU Chico. | played college
football at Western Kentucky University (Outside linebacker.)

| was born and raised in Compton, Ca and attended Dominguez High
School.



Me and my family and more stuff.....

Al love to travel, my goal is to see all the wonders of the world

A | have been married for 20 years this past June 25th my wife
Andrea is also an educator she is currently a counselor at
Fremont HS in L.A.

A| have two Daughters both are seniors at Long Beach Wilson High
School (Arricka & Mariska, they both play Volleyball and
Lacrosse)

Al have a son (Malachi) he is 25 and is working at Disneyland and

== attending ElI Camino College to become a firefighter.




FULFILL OUR

¥ GREATEST POTENT!
To find our calling,
and summol

Servant
Leadership
£ 'sanvan! MB-doe- Sinp)

A leadership style and
philosophy that prioritizes
the growth and well-being
of others.

2 nvestopedia

A VIETORY.

M s Ganom

stoutmagazine.com

Humility Vision

Leader’s
Agapao

Altruism

Laws of
sformative Leadership

“Good leaders
must first
become
good servants. g

~Robert Greenleaf, 1904

Empowerment }—

Twant me, 'twas the Lord

told him, 'l trust to you. I c

where to go or what to ¢

expect you to lead me,’
always did.

— Harriet Tubman

AZ QUOTES



Human Resources Department

Nichole Sims, HR Manager/COO Alexandra Carrethers, HR/Business Manager




Alexandra (Alex) Carrethers
Business Manager

Educational Background

Arizona State University - B.S. Healthcare Compliance &
Regulation

Pasadena City College - Childhood Development
(Certificate)

Professional Experience
Cal State LA - Planning, Design & Construction Dept.
(Work Study)

Star Education - Advanced from
After school Aid -> Programs Coordinator -> Site Director

Entertainment Partners - Payroll Company for TVFM
industry. (Audit & Account Mgmt)

Data Vision - Audit medical records accuracy,
documentation sufficiency, and billing & coding
compliance

NMSS Goals
0 Go Paperless.
0 Master legal & compliance barriers.
0 Innovate budget-friendly ways to promote

(@]]

mental wellness & boost campus morale.
To balance clemency & eloquence in my
communication style.



What | do:

P.O.s & Reimbursements
Payments & Processing

Site Budget, Spending & Planning
ASB Budget & Planning
Contracts & Vendors

Asset Management

CA Dept. of Public Health - Safety
Inspections

Williams Review Audit & Facility
Walk-through

Annual Oversight Prep & Audits
District Liaison (escalations &
resolutions)

HR Functions (Q & A, Resources,
Communications)
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Mrs. LewisAssistant Principal/Mathematics “

Educational Backgroun

B.S. Mathematics Education
M.A. Curriculum & Instruction

M.A. School Leadership [0

[T [T [Th

Experience In Education

[T

New Millennium Secondary School
2014/15- Present (Math) M
0 Lead Teacher (2016) %
E Los Angeles Community College District
ég Adjunct Instructor (J.E. Math Curric.)

Mi Familia

HusbandMaurion (Shawn)

3 boysDedrick (16), Maurion (6), Mauri (5) L
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Goals at NMSS

Strengthen coll eaguesd6 instructional
Be a supportive and approachable leader for students and staff.

Grow as an instructional leader and administrator.

Challenge students to reach unprecedented academic heights.

Engage families, community member s,

Build stronger, trust-based relationships with students and staff.

pr

and

Advocate for studentsd needs to ensur e

actic
st ak
equi t

-Lakisha Lewis



- Born & raised locally: LB,
Lkwd, Bellflower

- Married 9 years (Taylor)

- 2 kids (Bear & Magnolia)

- Favorite places are
Disneyland & Vegas

- Pizza & Coffee

-  Former DJ

- Worked in award show
production (Grammys, 5/
Espys, Peoples Choice, 7
VGA) |




Kyle Kirtz - Counselor/Student Services Coordinator

Create & support a
comfortable and
inclusive experience
at NMSS

Increase post-
secondary
awareness
Strengthen Social

Experience Education E Goals
- b5th year at NMSS - M.S. Ed. LONG BEAT:CH
- Instructional Aide Counseling S RO
- Substitute Teacher - B.A. Religious
Studies
Working on my
EdD General
Education

(Dissertation)

Emotional Learning
(SEL) among both
students and staff



Educational Background

~

0 BA: Psychology

0 MA- Education with a
concentration in SPED

O Currently in Doctorate of

o Education Program

( RAND CANYON

Montebello Unified 202822
NMSS2022Present




SPED Goalls for 25/26 school year
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Ensure 100% IEP compliance and timely documentation.

Strengthen collaboration between SPED and general education teachers.

Promote inclusive practices antbaching models across all content areas.

Improve student salflvocacy and transition planning for ages 14+.

Provide targeted professional development on SPED laws, SDI, and best practices.
Monitor and support fidelity of accommodations and modifications across classrooms.

Use data to drive instructional decisions and behavior intervention strategies.



Mr. Gonzales~P.E. & Health Teacher

Educational Background
Y San Diego Christian College

BA: Interdisciplinar

Y Vanguard University

California Teaching Credential jAN l}3/\(30

CHRISTIAN COLLEGE

Experience in Education

Y Suva Intermediate School 2022 -25

Y NMSS-2025
Y 9 Years High School Baseball Coach




PE & Health Goals for 25 - 26 School Year

~Create a positive learning environment for all students to succeed.

~Utilize many different strategies to promote student engagement and participation.
~Build and maintain strong, trusting relationships with students and staff.

~Use goal setting on a weekly basis for students to strive to be their best.

~Create an understanding of how the mind and body work together.

~Il mprove studentsd physical fitness | evels & encol
~Challenge students and myself to get better every single day! e
* % % % 5% 5 T
******—
* Kx K K kA&
******_
* % %k W Kk %k



O«

Education Background

B.A. English Education coLiors S e Ty
A.A Creative Writing LONG BEACH

CITY COLLEGE

Experience In Education

New Millennium Secondary School

3 2024/2025 - Present
Substitute Teacher at Long Beach Unified
School District

3 2019- Present
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Goals for 9th and 11th Grade ELA for 2025/26 School Year

Continue to build relationships with staff and students throughout the year.

Build studentsc¢ vocabulary and focus on

assessm

Build studentsc¢ stamina for reading and writing

Have critical discussions with students during class.

Support ALL students regardless of needs and accommodations



ANGy
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: RAMS
Educational Background W

B.A. Political Science
M.B.A. Entrepreneurship rereerdme
Teaching Credential [T

[Th [Th [Th

Experience In Education

E New Millennium Secondary School
2019/20 - Present (History)

N

A
v

S




Provide academic rigor by focusing on reading and writing through the utilization of primary source
documents.

Emphasize historical events through the multi viewpoint lenses of those who experienced the event.

Promote the arts through increased activities and projects that exposes the students to more art and music.

Collaborate with my academic peers to promote cross discipline lessons for the students.
Understand and slowly include the use of Al tools in the classroom to promote learning.
When in stressful situations with challenging students | will approach these situations knowing that | am the

adult and have control over my emotions and responses.




Mr. Nathaniel Catbagan /
Art & Digital Media Teacher

Educational Background /
M.A. E-Learning and New Media Design (2021 Cal State LA)

B.A. Studio Art Emphasizing Graphic Design (2014 Cal State LB)
Teaching Credential (2017 Cal State DH)

Educational Experience /
Art & Digital Media Teacher at NMSS (2018 - Present)

Paraeducator at POLHAS (2015 - 2018)




Up NI + T A2026IGpals!/
Art & Digital Media + Yearbook

Provide students with full support, encouragement and inspiration.
Connect and Collaborate with teachers and staff more.

Student Family Involvement with projects/events.

Link with external resources, businesses, organizations to provide my
students with opportunities/experiences.

Campus Beautification Projects.

Guests Atrtists Visit or Studio Visits/Other Museum/Gallery Trips.
Try out new mediums with students.

Annual Art Showcase/Student Artwork Sales/Fundraisers.
Continue School Run Club and Run Events.

Informing students about Community Art Spaces.



Ms. Samaan- Mathematics Teacher g %

Educational Background: g

Q
&
. / . N
A.A. Mathematics  ~== v~ @

Q/GDLI.EGE

B.S. Mathematics Education

CALIFORNIA STATE UNIVERSITY

LONG BEACH

CALIFORNIA STATE UNIVERSITY

LONG BEACH

Teaching credential in Mathematics

Experience in Education

First year math teacher at New Millennium Second M
School 2025 -2026! S

ABC School District, Artesia High School, Substitute
Teacher/Mathematics Student Teacher

CSULB Lindgren Tutoring Center, Peer Mentor/Tutor
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0 Encourage students to embrace mistakes as learning opportunities and build resilience through
a growth mindset.

0 Support students in developing strong problem - solving and critical thinking skills through
engaging, real -world math tasks.

0 Create a classroom environment where all students feel emotionally safe, respected, and
comfortable asking for help.

0 Provide opportunities for students to collaborate, explain their reasoning, and learn from one
another regularly.

0 Strengthen students¢ academic vocabulary and abill]ity
both verbal and written forms.

0 Make meaningful connections between math content pnd
possible future careers.

0 Recognize and celebrate student progress, effort, and improvement consistently to build
confidence and motivation.

0 Differentiate instruction to meet the needs of all learners, ensuring that every student has

equitable access to success in math.




Mrs. Lonnita Smith - Russell

(Sciences: Biology, Chemistry and Anatomy)

Education:

Norfolk State University ,B.S. Biology with a
minor in Chemistry

Hampton University , Teacher Credentialing and
Graduate Studies in Marine Biology

Experience:

0l dve been teaching the
2001 ; long enough to witness taxonomists

change the Kingdoms ( and add Domains ) and
chemists to discover the last 4 elements of

the periodic table!

| have been an instructor with NMSS since 2017 .




Science Goals for 2025-2026

O«

O«

O«
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Develop and maintain authentic, productive, and respectful relationships
with all constituents of New Millennium Secondary School.

Create opportunities for students to use the scientific method to solve day-
to-day problems

Facilitate a spirit of scientific inquiry where students will safely plan and
carry out investigations, analyze and interpret data, and construct
explanations using the 5E model of inquiry

Schedule field trips that will deepen students understanding of scientific
concepts and encourage interdisciplinary exploration and interactive
experiences

Create a classroom environment where students feel safe, seen, and
respected

Support the collaborative and cohesive culture that we are creating within

our | earning community so that all stalk

and met to the best of our abilities.



Steve Lizardi- English 10 and 12

LA Native. Hobbies include tennis, soccer and
writing. Proud father of 3 adult kids.

BA Stanford University in English Literature

MBA University of Michigan

Second year at NMSS

Passionate about building strong relationships with
students

O¢

O« O¢ O¢« O«



Karen Lozano How | support you.

—_— “ Making Your Transition Easy

Welcoming Families to Our School R
-Whet her youdre new to the

- 1 will be your first point of contact -Make the process less stressful and more

- Help answer all your guestions about enrolling welcoming _ .

and sure your family feels supported every step of - Goal: to help every student feel excited to join

the way our school family!

& Helping You Through & Beyond Enroliment [ Helping You Understand Attendance

-Provide the enrollment pack®eR! ain keI 2¢Mmowhag ozt t

needed - Help you report absences and understand

-Guide you through each form what's excused or unexcused

- Make it easy to submit documents in person, by - Reminders and follow-ups if there are

email, or text concerns

- Connect you with the right school staff when Attendance is key to student successd

needed I'm here to help you stay informed and
involved.

Admissions &
Attendance

Questions? TEXT& (310)977 -5167

7 klozano@newmillenniumschool.org



Sandy Herrera

Things | do at New 7 sherrera@newmillennium
Millennium school.org
0 Answering phone My direct

7 (310)999-6162°FX1" 115

calls and directing
School phone

them to each

department € (310)977-3832
Scheduling Work phone
appointments

Translating "oH2
Handles tardy
slips

Send parents
messages about

SeCI‘etary important dates

O¢

O¢ O«

Ox¢




Antonio Rodriguez
Dean of Culture and Students

b WE1j 6E1B] E1T Wy L WL
{zAATT $Y1SWEY1  1qEd
you grow, succeed, and become the best
version of yourself both inside and
outside the classroom.

nBuilding Culture. Growing Character. Leading with

Pur poseo
Trodriguez@newmillenniumschool.org
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http://www.youtube.com/watch?v=mTPhu4wNRog

NMSS Current MV P

All Schools and
school districts
should do a self
study to see if they
have even come
close to achieving
your goals,
Mission, Vision,
and Purpose, and
ESLRG6s and
be revisited every 5
years.

NMSS MISSION, VISION, & ESLR’s
Goals and Philosoplhy

Mission

The New Millennium Secondary School’s mission is to prepare traditionally underserved students for success in
the 21% century by providing a rigorous and relevant college-preparatory education that invests in talented
human capital, provides early college experiences, and strives to adapt public education to the new millennium.

Vision

The New Millennium Secondary School’s vision is to create empathetic, ethical, responsible, self actualized,
innovative citizens and provide an educational environment that empowers students, teachers, parents. and
community through critical thinking, digital entrepreneurship, and collaboration resulting in graduates who are
college ready and clearly dewveloped in both character and intellect.

EXPECTED SCHOOL-WIDE LEARNING RESULTS
All NMSS students will:
N- Nurture academic progress and achievement for college readiness by:
Pursuing mastery in all content areas.
Creating a broad range of standards based assignments across academic curricula.
Assessing their own work using rubrics and criteria.
Demonstrating the ability to read. write, listen and speak effectively to diverse audiences.
Applying problem solving and critical thinking skills in academic settings independently and
collaboratively.
- Attending at least one college course.

M- Manage and pursue school and life goals by:

Setting short and long term personal, academic and professional goals.
Fostering success in academic and professional {:nvironm{:nts.l
Practicing organizational and time management skills.

S h d’arrtcjpallng ind.\'ccr exploration.

S,- Support the pillars of character for self and others by:

- Adhering to NMSS rules and expectations.

- Demonstrating academic and personal integrity.

L] Promoting mutual respect, appreciation, and acceptance among people of different backgrounds,
cultures, ahilities, and beliefs

- Accepting responsibility for one’s own behavior and actions.

- Using appropriate models of communication when expressing ideas, collaborating. and resolving
conflict.

. Being responsible and productive citizens of the school, the community, and the world.

S;- Sustain the skills necessary to participate in a technologically advanced society by:
Developing technological literacy and awareness.

Using a diverse spectrum of reliable resources as research tools.

Using appropriate technologies as academic, professional, and life-long leaming tools.
Communicating effectively and appropriately through various technologies.



NMSS MVP-ESLRS

https://www.caschooldashboard.org/reports/19647330117911/2024/academic-
performance#college-career

My ask of you today (take 5 mins) and take a look at our city
competitoros website, and tell me
for a student at their school, and then look at ours, given me your

honest opinion.
https://newmillenniumschool.org/

Question? What is our Portrait of Graduate ?


https://www.caschooldashboard.org/reports/19647330117911/2024/academic-performance#college-career
https://newmillenniumschool.org/

MVP-Mission, Vision, Purpose for NMSS

Our Mission:

To empower every student with the knowledge, skills, and character to
achieve academic excellence, pursue meaningful careers, and contribute
positively to the world around them. We have to reimagine education to have
a certain focus: A COLLEGE & CAREER READY FOCUS SCHOOL.

Future-ready high schools focus on preparing students for success in
college, careers, and citizenship in a rapidly changing world. This involves
integrating technology, fostering 21st-century skills, and providing
personalized learning experiences. Key aspects include robust technology
infrastructure, aligned curriculum and instruction, and data-driven decision-

makini
FUTURE
swoou&:@ READY))

PREPARING STUDENTS FOR SUCCESS

% ParentPowered High School Curriculum Framework

COLLEGE & CAREER READINESS

college goals.

College & Career Readiness aims to set parents and caregivers up with information, questions and activities that help them to be a partner in their
teen’s post secondary planning. Focus is placed on supporting teens as they figure out their personal interests and strengths. We offer everyday
ways to explore possible career pathways, as well as ways parents and caregivers can help support their teen in setting and reaching career and

Career Exploration

* Encouraging frequent
career conversations

+ Seeking opportunities
to find out about
career options

« Exploring opportunities
for internships and
volunteering

Aspirations and
Goal Setting

* Encourage ownership
of the college & career
process by setting
goals

Connecting choices
made now to who you
want your future self to
be

Researching,
Planning, and
Preparing

« Strategies for learning
about programs and
opportunities

* Mapping out an action
plan

Implementing
(deadlines &
applications)

* Understanding college
& career vocabulary

+ Strategies for
managing deadlines

Self-Reflection

EXAMPLE SKILLS

* Noticing strengths and
interests

* Reflecting to set
expectations

* Mapping future goals
to personal goals and
interests




MVP-Vision

Creating community of schools where
every student is challenged, supported, and
inspiredd where learning is rigorous,
pathways are diverse, and success is
defined by both achievement and growth.

We will need to move using Future Ready
Curriculum that focuses on personalised
learning in which students are active agents
in their learning. Students are supported to
follow their passions, initiate learning
projects, design learning processes, and
engage in solutions to authentic problems.

SWE CULTURE

©

CURRICULUM, PERSONALIZED
INSTRUCTION, & PROFESSIONAL
ASSESSMENT LEARNING

USE OF SPACE

ROBUST
INFRASTRUCTURE

BUDGET &
PRIVACY RESOURCES

COMMUNITY
PARTNERSHIPS




) CHARTER SCHOOL C

—‘ APPRENTICESHIP INTERNSHIP

0 Reimagine the High School
to be a future ready school.

0  Open our own middle
schools.

0 Open our own Elementary
schools

0 Create independent study
high schools with a career
pathway focus

0 Develop a foundation for

our school operate more
efficiently

0 Develop and create more
effect CTE pathways

0 Have apprenticeships and
mentoring programs

0 Areal focus on dual-
enrollment with 2 year and
4 year partners as well as
with ROP centers N REMAGINE

INPUT PROCESS

B EDPUCATION

— =), »
‘ Independent{u »
e SStudymm 5o HOW TO START AHIGH-MPACT

' ee— 1) MENTORING PROGRAM




Research evidence: CPD; reading
Teaching and curriculum

Self evaluation
Student progress info frameworks
Trusted feedback Professional role-models
B QA feedback Assessment knowledge
A
. . . . jEE How effective | | What might it look
|"‘p\ am | right like to be more
H 4
ll"" | now? effective?
"," + Attractiveness: Higher salaries make teaching a fi ‘
";‘ | (0) more appealing profession, especially compared to Whatdo | - [ What possible
‘ O n t " ’ | other fields with similar educational requirements. intend to T ways could |
.- VLt _+ Joh Satisfaction: Adequate compensation do to improve? | |improve personally?
contributes to teacher job satisfaction, leading to
Knowledge of self.
- ) increased engagement and reduced turnover. Teac h er Now Time, priorities, Self evaluation Future Im proved
(0] B ette r p ay an d b en Eflts fo r te acC h ers + Retention: Competitive salaries discourage teachers :g:";';;’:;ﬁ“““a' L’xf:;:*;i”“" teacher

from seeking higher-paying positions elsewhere.

and support staff.

0 Empower our teacher by sending JUrprising ways 1o
them to meaningful professional Benefits mzr:;::v:ﬁ::ﬂné:i\ertovhebje:teg;fn‘tssgfdkafe 5 \ii 1C :— S I
development. bl e b LU EN TSI EO I OUT

6 Give our educational focus and e e el
delivery a makeover to be more .iii.ﬁe&”v::ﬁfféﬁf;mn.:ies e
attractive to students (We are not paelisdoniai i ol
Cute enough! What does that e e
mean?)

O Create 21st Century thinkers and °°"s“°’aﬁ°'_‘scm_m T
doers.

benefits can be costly, the potential benefits in terms
. of improved student outcomes and reduced turnover

can outweigh the expenses. T;»;)ughtfvul Work

‘ + Equity: Ensure that compensation policies are equitable ( 3 High-level Questioning

and do not perpetuate disparities based on factors like Academic Discussion
experience, location, or school type. N

+ Holistic Approach: Other factors like school culture, ¢ - Meaningful Work
leadership, and support systems also play a significant > Authentic Resources
role in teacher retention. Learning Connections

ENGAGEMENT

Active Participation

{ N} Educational Innovation 360 +812-214-7425 educationalinnovation360.com Learning Edvireimenc

Formative Processes and Tools




NMSS Portraits

The Graduate Portrait

The Graduate Portrait envisions the
outcomes for studentsd the
communityaos
graduates will know, be and be
able to do to thrive in their lives and
careers.

aspiration

The Adult Portrait
Widespread successful
achievement of the Graduate
Portrait is only possible if a
supportive and intentional

community of adults work together.

The System Portrait

The System Portrait describes the
changes needed in the school in
order to create the conditions that
will enable adults to attain the Adult
Portrait, and support students in
realizing the Graduate Portrait. This
will help us to ensure that every
student is future-ready, prepared to
thrive in life and career when they
graduate from NMSS



Portrait of a Graduate

pfectivé 00
culturallY

Aware
Ethical
Critical Thinkers
Creative Thinkers
Resilient

Personally Responsible

Active Citizens

Y
7

N

Open District:

City Collaborati

Global Competence
& Connectivity

System Portrait

A Culture of Inclusion,
Well-Being & Affirmation

é

& Creativity

Family, Community &

A Culture of Equity-
Centered Innovation

@k

Flexible, High-Quality

Leaming with Real-World

Application

on

i}

Informed

8]

Ethical

Future-Focused
Facilities & Technology
Infrastructure

Global Steward
& Communicator G
raduate

Portrait @

Trustworthy &
Respectful
Human Being

Problem Solver

Equitable System Focused
on Excellence for All

/|\
Champion for
Students

)
Interdependent
Collaborator

Future-Ready
Adult

@

Adaptable Resilient,
Lifelong Scholar Mindful & Thriving
Self-Advocate

Community-Minded &
Collaborative Leader

Transformational Adult
Practices & Leadership

000
ANANA

Iy
Equity &
Inclusion Leader

000

/I

Ial
Equity-Focused
Change Agent

w
Positive & Resilient
Professional

&

Adaptable & Reflective
Lifelong Learner

Adult Portrait

o)

Empathetic
Communicator

<

Empowering Facilitator

of Leaming

Creative & Critical
Thinker




BreakTime
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http://www.youtube.com/watch?v=mTPhu4wNRog

NMSS ORG CHART

NMSS Orqg Chart

School Site
Council
Coo/
HR
Manager
| |

Dean of
Registrar/ Business Student
Office Staff Manager Culture/Se

curity

S NMSS
Board of
Direg¢tors
N
Principal/
CEO
Student
AP Teachers ASB/ Services/
Activities
Counselor
| |
Special CTE -
pec1'f1 Student
Education
Support

Specialist



https://docs.google.com/document/d/1Gyp6syPqm8ehfThNu7S00YJW4Io9Pik1yl7Hc1hU_CQ/edit?usp=sharing

Evaluation-Timeline for Evaluations

New Millennium Secondary School

1301 W 182?313;,93591{211;, CA 90248 TI me I | ne
https://newmillenniumschool.org/ H H H H
CERTIFICATED EMPLOYEE EVALUATION TIMELINE 2025-2026 Th e teac h e r eval u atl 0 n tl m e I I ne eStab I I S heS a
— ACTION DUE DATES for Notice of Evaluation — structured schedule for assessing teachers'
oals an jec ives . .

—— po— performance and providing feedback. It ensures

P —— PE——— regular observations, conferences, and evaluations

Initial Observation Conference Endeavorto are conducted, guiding teachers towards improvement
Conduct Within 8 5 o O -
10 Work Days of and supporting their professional growth. Ultimately, it

Observation aims to enhance teaching practices and positively
Additional Observations (Action Walks) Done weekly and or . .
as needed Impact student learning.

Additional Conferences Endeavor to
Conduct Within
10 Work Days

Documentation of Deficiencies As Needed

Final Written Evaluation oB;glsr;;;;g TI m el | n e for EV&'S

Final Conference By March
16th, 2026
ALL EVALUATION DOCUMENTS MUST BE SUBMITTED TO HR NO LATER THAN MARCH 23rd 2026



https://docs.google.com/document/d/1S_BHga6LTF8vdaskG9PjjHgLTziEtVPZzFJdDWUkna0/edit?usp=sharing

What are S.M.A.R.T goals, and why is this goal setting structure important?
S.M.A.R.T stands for Specific, Measurable, Achievable, Relevant, Time-bound; these are the
qualities you want to encourage teachers in your districts to prioritize when they are setting goals. For

each goal they set, theydll want to make sure these
present.
Hereds how teachers can i mplement the S. M. A.R.T. st

each of the elements as essentially a part of the outline of an overall goal. Once a teacher has a
response to each section, they will combine them all into a goal. If you have a goal in mind beforehand,

itds a good idea to I|iterally write out why your go

Here are helpful guidance questions and an example:

S: Specific/Strategic:

What is the specific goal you are trying to achieve? Make sure your goal is very clear in the wording of
your final goal and think about how it connects to larger goals within your team/school/district.

Ex: | want to improve reading outcomes for my 3rd grade students over last year.

M: Measurable (Plan!)

How will you measure progress and know the goal has been met?

Ex: 30% of students moved up a reading level lastyeari | 6 d | i ke to see at | east
year.

A: Achievable/Actionable

How will you accomplish this goal? What necessary actions will you take?

Ex: In a recent training, | learned some great techniques for learning retention around reading in this

age group. I will work on a new skill every mont h,
build more reading games into the schedule alongside quiet reading and library time.

R: Relevant

How do these goals apply to your overall responsibilities?

Ex: Reading is a key skill to solidify for this age group, and a huge part of the learning students will be
doing in my class. Additionally, the school has an overall goal to focus on reading skills this year, and |
will be contributing to that goal by taking responsibility for my third-grade class.

T: Time-Bound

When do you hope to achieve this?

Ex: Every three months, we will re-evaluate the students and measure who is moving up and who may
need more support. By checking in on this schedule, we should have a good idea at the end of the
year how each student is doing and can evaluate the class as a whole.

f

Evaluation-S MART Goal s and CS

ive qualities are present and
I n hool
GOAL-SETTING FORM
CLASSIFIED EMPLOYEES
Evaluatee:
Evaluator:
Assignment Location:
Status: (Check One). Probationary Permanent

Select one component frem each of the standards shown below and write a goal that reflects the following:

Specific - What do you hope to achieve?

Measurable - How will you measure your progress?

Attainable - Do you have the resources and abilities to achieve your goal?
Relevant - Is the goal applicable to your role and responsibilities?
Time-Bound - When will the goal be achieved?

Standard 1: Engaging and Supporting All Students in Learning

1-1 Connecting students’ prior knowledge, life Goal:
‘experience, and interest with leaming
goals.

1-2 Using a variety of instructional strategies Goal:
and resources to respond lo siudents’
diverse needs.
1-3 Facilitating leaming experiences that Goal:

promote autonomy, interactions, and choice.
1-4 Engaging students in problem solving Goal:

critical thinking, and other aciviies that
make subject matter meaningful

1-5 Promoting self-directed, reflective learning Goal:
for all students.

Standard 2: Creating and Maintaining Effective Environments for Student Learning

2-1 Creating & physical environment that Goal:
engages all students.

2.2 Establishing an environment thal promates | Goal:
faimess, respect, and safety

2-3 Promoting sacial development and group Goal:
responsibility.

24 Establishing and maintaining standards for Goal:
student behavior.

2-5 Planning and implementing classroom Goal:
procedures and routines that support
student leaming

246 Using instructional time effectively. Goal:

speci



Evaluations-CS TP 06 s

The CSTP framework provides a common language and vision for the teaching
profession, guiding educators in developing, refining, and extending their practice. The
standards are not rigid rules, but rather a framework for reflection, goal-setting, and
continuous improvement in teaching practice to enhance student learning and well-
being. The CSTP is organized around six interrelated categories:

1. Engaging and Supporting All Students in Learning:This standard focuses on
understanding students' diverse needs and backgrounds to create engaging learning
experiences.

2. Creating and Maintaining Effective Environments for Student Learning:This standard
emphasizes creating a positive and inclusive classroom environment that promotes
student learning.

3. Understanding and Organizing Subject Matter for Student Learning:This standard
focuses on teachers' deep understanding of the subject matter and their ability to
organize and present it effectively.

4. Planning Instruction and Designing Learning Experiences for All Students:This
standard emphasizes planning lessons that are aligned with standards and cater to
diverse learning needs.

5. Assessing Student Learning:This standard focuses on using various assessment
methods to monitor student progress and adjust instruction accordingly.

6. Developing as a Professional Educator: This standard emphasizes teachers'
commitment to ongoing professional development, collaboration, and ethical conduct.

CTSP Handout

California Standards for the Teaching Profession
(CsTP)

STANDARD ONE:

11

Engaging and Support All Students in Learning

Using knowledge of students to engage them in learning

1.2 Connecting learning to students' prior knowledge, backgrounds, ife
experiences, and interests.

13 Connecting subject matter to meaningful real-ife contexts

14 Using a variety of instructional strategies, resources, and
technologies to meet students' diverse learning needs

1.5 Promoting critical thinking through inquiry. problem solving, and
reflection

16 Monitoring student learming and adjusting instruction while teaching

STANDARD THREE:

SCOE Induction Website— http://www.stancoe.org/induction

Understanding and Organizing Subject Matter for Student Learning

31 Demonstrating knowledge subject mater, academic content
standards, and cutriculum frameworks

32 Applying knowledge of student development and proficiencies to
ensure student understanding of subject matter

33 Organizing curriculum to facilitate student understanding of the
subject matier

34 Utiizing instructional strategies that are appropriate to subject
matter

35 Using and adapting resources, technologies, and standards-aligned
Instructional materials, including adopted materials, to make subject
matter accessible to al students

36 Addressing the needs of English leamers and students with special

| needs to provide equitable access to the content
STANDARD FIVE:
Assessing Students for Learning

51 Applying knowledge of purposes, characteristics, and uses of
different types of assessments

52 Collecting and analyzing assessment data from a variety of sources
to inform instruction

53 Reviewing data, both individually and with colleagues, to monitor
student leaming

54 Using assessment data to establish leaming goals and to plan,
differentiate, and modify instruction

55  Involving all students in self-assessment, goal setting, and
monitoring progress

56  Using available technologies to assist in assessment, analysis, and
communication of student learning

57 Using assessment information to share timely and comprehensible

feedback with students and their families

STANDARD TWO:

Creating and Maintaining Effective Environments for Student Learning

21

Promoting social development and responsibity within a caring
community where each student s treated fairly and respectiully
Creating physical or virtual leaming environments that promote student
leaming, reflect diversity, and encourage constructive and productive
interactions among students

Establishing and maintaining learning environments that are physically
intellectually, and emotionally safe

Creating a rigorous learning environment with high expectations and
appropriate support for al students

Developing, communicating, and maintaining high standards for
individual and group behavior

Employing dassroom routines, procedures, norms, and supports for
positive behavior to ensure a climate in which all students can leam

Using instructional time to optimize learning

STANDARD FOUR:

Planning Instruct

41

42
43

d Designing Learning for Al Students

Using knowledge of students’ academic readiness, language
proficiency, cultural background, and individual development o plan
instruction

Establishing and articulating goals for student leaming

Developing and sequencing long-term and short-term instructional plans
1o support student learning

Planning instruction that incorporates appropriate strategies to meeting
the leaming needs of all students

Adapting instructional plans and curricular materials to meet the
assessed learing needs of all students

STANDARD SIX:

6.1
6.2

6.3

64
6.5
66

67

Developing as a Professional Educator
Reflecting on teaching practice in support of student learning

Establishing professional goals and engaging in continuous and
putposeful professional growth and development

Collaborating with colleagues and the broader professional community
1o support teacher and student learning

Working with families to support student leaming
Engaging local communities in support of the instructional program

Managing professional respansibilties to maintain motivation and
commitment to allstudents

Demonstrating professional responsibily, integrity and ethical conduct

Induction_3-5_11-12 Rev010410/ac

CSTP Tab- California Standards for the Teaching Profession: 6



https://drive.google.com/file/d/1dZpWHQUhFcIypo_Cf8qwultT4MhQcWf_/view?usp=sharing

Evaluations-Self Evaluation

Self Evaluation Form

A self-evaluation form is crucial for classroom teachers
as it fosters reflection on teaching practices, promotes

professional growth, and identifies areas for improvement.

It allows teachers to analyze their pedagogy, set goals,
and gather evidence of their impact on student learning.

This process ultimately leads to more effective teaching
and a more positive learning environment.

SELF-EVALUATION FORM
CLASSROOM TEACHER

Evaluatee:
Evaluator:
Assignment Location:

Status: (Check One), Probationary Permanent

Section 1: Self-Evaluation of Performance

[Rating Scale)
3 2 1
MEETS OR EXCEEDS PARTIALLY MEETS DOES NOT MEET
NMSS STANDARDS NMSS STANDARDS NMSS STANDARDS

The expected level of Partial or incensistent
performance, demonstrating performance, requiring
consistent practice excellence. improvement.

Consistently inadequate or
unacceptable performance, requiring
significant and guided improvement.

Standard 1: Engaging and Supporting All Students in Learning

1-1 Connecting students’ prior knowledge,
life experience, and interest with

Progress/Evidence
RATING:

RATING:

RATING:

Progress/Evidence
RATING:

1-5 Promoting self-directed, reflective leaming Progress/Evidence
for all students. ING:

Standard 2: Creating and Maintaining Effective Envir

for Student Learning

that

21 Creating a physical
®

o P
ngages all students. RATING:



https://docs.google.com/document/d/1Wqo6Y5Ofjyw2BxL70xRGb80BV4Euu_ZWfacuYO3c_hw/edit?usp=sharing

Evaluations-Action Walks

Action Walk Form

New Millennium Secondary School
OBSERVATION FORM (Action-Walks!
Classified Employee

Evaluatee:
Evaluator:
Assignment Location:

Status: (Check One), Probationary Permanent

jon 1: rvation of Performan

Date(s) of Observation:
Period(s) Observed:
Course(s) Observed:
Start Time(s):

End Time(s):

Rating Scale

3

2

MEETS OR EXCEEDS
NMSS STANDARDS

The expected level of
performance, demonstrating
consistent practice excellence.

PARTIALLY MEETS
NMSS STANDARDS

Partial or inconsistent
performance, requiring
improvemnent.

NMSS STANDARDS

Consistently inadequate or

significant and guided improvement.

Standard 1: Engaging and Supporting All Students in Learning

inkin
ject matter meaningf

1-1 Connecting students' prior , life C
experience, and interest with learning RATING:
goals. :

1-2 Usi structional c
an nd to studants' RATING:
diverse

1-3 Fac g learniny g C
promote autonomy, interactions, and choice. RATING:

1-4 Engaging students in problem solving, c
critical thinking, and other activities that RATING:
make subject ingful )

Action Walks: Classroom action walks, also known
as learning walks or classroom walkthroughs, are
a form of professional development where
educators observe classrooms to gather data on
teaching practices and student learning, ultimately
aiming to improve instruction.

These wal kos can focus
as teacher actions, student engagement, or
specific instructional strategies. The gathered data
Is then used to provide feedback, identify trends,
and develop action plans for improvement.


https://docs.google.com/document/d/1JMfRar7w_1hHrGZHyLZl_istycflZ4B7PspYBTSUmHU/edit?usp=sharing

Evaluations-Mid Year and Final Evaluation Teacher Mid-Year & Final Evaluation

Teacher evaluations serve multiple purposes,
primarily aimed at enhancing teaching quality
and improving student outcomes.

They provide valuable feedback to teachers,
guide professional development, and contribute
to accountability within the education system.
Ultimately, the goal is to ensure that all students
have access to effective instruction.


https://docs.google.com/document/d/1ra3TtCwsB2cO-UrXd1fhMIDKXerVfqCHyPXAAVlyCOQ/edit?usp=sharing

