NMSS Board Meeting

New Millennium Secondary School

Monday, January 12, 2026 at 6:00 PM PST to Monday, January 12, 2026 at 8:00 PM
PST

1301 W. 182nd Street, Gardena, CA 90248

Agenda

I. Call To Order 6:00 PM
Il. Approval of Agenda 6:03 PM
Presenters: Aarron Booker, Belinda McCauley

lll. Approval of Minutes 6:06 PM

Presenter: Belinda McCauley

Board Meeting Minutes from December 08, 2025

IV. Principal Report
V. Enrollment Marketing Plan Update 6:09 PM

Presenter: Nichole Sims

Enrollment Marketing Plan Update

e Performance analysis

- Current Enrollment numbers

- Breakdown of application source (Websites, events, email
campaigns)

e Target audience

- Updated demographics and student profiles

- Feedback from prospective students

Continuous monitoring and adaptation

- Regularly review performance and make necessary adjustments
throughout the enrollment cycle

VI. Board Resolution of School’s Governing Board 6:19 PM
Presenters: Nichole Sims, Aarron Booker, Belinda McCauley

RESOLUTION AUTHORIZING SUBMISSION OF CHARTER RENEWAL PETITION APPEAL TO LOS
ANGELES COUNTY BOARD OF EDUCATION

A. LACOE Renewal Appeal 6:24 PM

Presenters: Darrick Rice, Nichole Sims, Aarron Booker, Belinda McCauley, Kevin Lewis

Updates in the process. Approval of cost to prepare Appeal (YMC)
VII. Approval of School Accountability Report Card (SARC) 6:34 PM

Presenter: Nick Miller



The report also addresses class sizes, providing information on average class sizes by grade level
and subject. Teacher information is included, detailing qualifications, experience levels, and
credentialing status. A description of the core curriculum and instructional strategies used in
the classroom is also presented.

VIII. Finance Report 6:39 PM

Presenter: Nick Miller

IX. Next Board Meeting Date 6:49 PM

Presenters: Aarron Booker, Belinda McCauley
Next board meeting February 9, 2026
X. Public Comments

XI. Adjournment



