Board Meeting

New Millennium Secondary School

Monday, February 9, 2026 at 6:00 PM PST to Monday, February 9, 2026 at 8:00 PM
PST

(Virtual) 1301 W. 182nd Street, Gardena, CA 90248

Agenda
I. Call To Order 6:00 PM
Il. Approval of Agenda 6:03 PM

Presenter: Aarron Booker
lll. Approval of Minutes
Board Meeting Minutes from January 2026

IV. Principal Report
V. School Site Report 6:06 PM

Communication with Warrior Community
1. School Site Council Meeting updates
2 Weekly Grade Checks and Students Updates
3. Senior Meeting
4 Back To School night update
a. Parent/Teacher Conference 3/3-3/4/26
LAUSD Oversight
1.  April 24,2026
Important Upcoming Events
1. NWEA Internal Benchmark Testing
2.  Spring Break/Spring Bowl 4/6-4/10/2026 & 4/3/2026

3. LACOE Updates
a. NMSS Public Hear 2/17/26
b. Capacity Interview 2/26/26

4. School Lunch Program Audit Update 3/23/26
5. DVR Updates (Online Audit 2/11/26)
6. Annual School Audit Starts 3/6/26

VI. Organization Charter 2025-2026 6:16 PM

Presenter: Aarron Booker

Review of Organization Charter



A. Non-Duty Day Policies 6:21 PM
VII. Recruitment and Marketing Plan Update 6:36 PM

Recruitment
1. Recruitment Night at Middle Schools:
2. Enrollment Update

a. Transfer Students

b. IEP Students
Enrollment Marketing Plan Update

Performance analysis updates

- Current Enrollment numbers
- Breakdown of application source (Websites, events, email campaigns)
Target audience Updates
Updated demographics and student profiles
- Feedback from prospective students

Continuous monitoring and adaptation
Regularly review performance and make necessary adjustments throughout the enrollment
cycle

VIIl. Mid-Year LCAP 2025-2026 yr 6:46 PM

a. Reviewing LCAP Goals
b. Areas of Spending to meet the goals listed in LCAP

IX. POLICY ADDRESSING STUDENT BEHAVIORAL HEALTH REFERRAL PROTOCOLS 6:56 PM
Updating POLICY ADDRESSING STUDENT BEHAVIORAL HEALTH REFERRAL PROTOCOLS

X. Closed Session — Conference with Legal Counsel Pursuant to Government Code section
54956.9

Xl. Closed Session — Personnel Matters Pursuant to Government Code section 54957
XIl. Finance Report
XIlll. Public Comments

XIV. Adjournment



